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摘要 
 
随着我国社会经济的不断发展，群众的物质文化生活水平和健康意识逐渐提
高，对医疗卫生服务的需求也随之增加。群众医药费用支出占个人收入的比重逐
步增加，这是社会进步的表现。但是医药费用的上涨必须与社会经济发展水平相
协调，与政府财政能力和群众个人的承受能力相适应，如果在短时间内医药费用
上涨过快，将会增加群众的就医负担，影响人民群众的切身权益。目前，“看病
难、看病贵”一直是社会的普遍现象，是医院管理中的焦点问题，因此控制医药
费用过快增长是医疗卫生体制改革中的重中之重。 
现阶段，我国新一轮的医疗卫生体制改革正在进行中，在这一背景下如何合
理配置卫生资源、采用科学、有效的方式控制医疗费用的过快增长，是我国迫切
需要解决改善的民生问题。由于公立医院集中了绝大多数的医疗资源，探讨公立
医院医药费用的增长问题就有着重要的现实意义。 
本文从实际出发阐述了我国医药费用增长的现状；从医药费用增长的供方和
需方两个方面分析了公立医院医药费用增长的原因；概述了国内外改革的实践和
研究，选择三明市公立医院为改革案例，详细阐述其改革的基本框架和路线图、
改革的具体措施和成效，提出了将其经验推广到全国公立医院改革的难点和借鉴
意义。在此基础上，本文进一步分析、提炼、总结提出了控制公立医院费用增长
的改革措施，包括“三医联动”、科学地建立分级诊疗体系、加大对公立医院的
财政投入、加强公立医院的成本核算和引入社会资本参与医疗市场的竞争与合作
等。 
最后，本文结合当今科学技术的发展趋势，进一步提出在“互联网+”大趋
势背景下 O2O 模式在控制医药费用方面的创新思路，力求打破原有药品流通领域
的利益链条，以引入良性竞争的方式减少灰色地带，形成多方共赢的局面。此外，
本文末还提出在未来加强信息化建设，将大数据、云技术全面应用于医院全面预
算管理、全成本核算及绩效考核的研究构想，最终达到控制医药费用的目的。 
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Abstract 
With the continuous development of China's social economy,both the level of 
people's material and cultural life and the consciousness of health increased gradually, 
and the demand for medical and health services is also increasing.Residents'medical 
expenses in the proportion of personal income increased gradually, which is the 
performance of social progress.But the rising of medical expenses must coordinate 
with the level of social and economic development,and must suit to the government 
financial capacity and the endurable abilities of individuals.If medical costs rise too 
fast in the short time, people's medical burden will be increased and the people's 
interests will be influenced. At present, the“Medical treatment is difficult and 
expensive” has been a common phenomenon in the society, and this problem is also 
the focus of hospital management. As a result, the control of the rapid growth of 
medical expenses is the most important issue in the reform of medical and health 
system. 
At the present stage, a new round of reform of the medical and health system in 
China is underway.Under this background, how to allocate health resources 
reasonably , and how to use the scientific and effective way to control the excessive 
growth of medical expenses is China's livelihood issues which is urgent need to 
improve.Because the vast majority of medical resources are concentrated in the public 
hospitals, it is of great practical significance to explore the growth of the medical 
costs of public hospitals. 
 From a practical point of view，this paper expounds the present situation of our 
country public hospital medical expenses growth. This paper analyzes the reasons of 
the growth of the medical costs of public hospitals from two aspects both the supply 
side and demand side of medical expenses. This paper makes an overview of the 
reform at home and abroad，and chooses the reform of public hospitals in Sanming 
city as an study case. This paper elaborated the reform of the basic framework and 
roadmap， the reform of the specific measures and the effectiveness，and the 
difficulties and proposals for putting forward the spread of its experience to all our 
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 county’s reform of public hospitals. On this basis，the paper further summarizes the 
reform measures to control the increase of the cost of the hospital，including by the 
method of“Three medical linkage”，by the method of establishing classification 
system of diagnosis and treatment scientifically，by the method of increasing the 
financial input into public hospital,by the method of strengthening cost accounting in 
public hospitals,and by the method of introducing social capital to participate in 
competition and cooperation of the medical market . 
Last part of this paper，author further proposed innovative idea of O2O mode to 
control the medical expenses under the background of “Internet+” by combining with 
the development trend of science and technology. By this method it would break the 
interest chain of drug circulation areas, would introduce healthy competition mode to 
reduce the gray area. In addition, at the end of this paper,author proposedinnovative 
idea of strengthening information construction, using the big data, andusing cloud 
technology in the hospital comprehensive budget management, full cost accounting 
andperformance evaluation, which could ultimately to control medical expenses. 
 
 
Key words: Public Hospital;Cost control;O2O mode 
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